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WUA Survey- Institution
Welcome to Institution Survey-WBADMIP
There are 60 questions in this survey.

Section: 3
Institutions

Surveyor Name:
*
Please write your answer here:

Survey Respondants:
*
Please write your answer here:

Mention designation of Executive Committee member, General Members, Females and
Tribals

Enter Surveyor's Designation:
*
Please write your answer here:

Geo-tagged group photos of Respondants:
Kindly attach the aforementioned documents along with the survey



9/3/2021 WBADMIP - WUA Survey- Institution

survey.wbadmip.org/index.php/admin/printablesurvey/sa/index/surveyid/644651 2/46

District
*
Please choose only one of the following:


Bankura


Bardhhaman


Birbhum


Dakshin Dinajpur


Darjeeling


Howrah


Hooghly


Jalpaiguri


Jhargram


Kochbehar


Malda


Murshidabad


Nadia


North 24 Parganas


Paschim Midnapur


Purba Midnapur


Purulia


South 24 Parganas


Uttar Dinajpur


Kalimpong

Scheme ID:
*
Please write your answer here:
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1. What problem the village was facing before the Water User Association was formed?

 
*
Please choose all that apply and provide a comment:

Water scarcity

Non-optimal selection of crop according to land & availability of water

Non-utilization of fallow land

Non-availability of good quality seeds

Marketing & Storage/seeds preservation

Migration

Any other problems
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2. Any challenge faced during formation of WUAs?

 
*
Please choose all that apply and provide a comment:

3. What factors helped in bringing farmers together under the umbrella of WUA? *
Please choose all that apply and provide a comment:

Any resistance from WUA members?

Any resistance from other villagers?

Any resistance from neighboring villagers?

No problem

Any other

Existing water crises

Irrigation Water facility offered by the project

Agriculture, Horticulture & fishery activities of the Project

Any Other
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4. Any irrigation scheme been taken up in the area?  

 
*
Please choose only one of the following:


Yes


No

4.1. Detail of Any other Schemes other than the project:
(Mention No of schemes)
*
Please choose all that apply and provide a comment:

Upload a  Geo-tagged  Picture all of the schemes:
Kindly attach the aforementioned documents along with the survey

Government scheme

Any other scheme (Private Sector)

Individual scheme
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5. Some other (other than irrigation) intervention planned in collaboration with the WUAs?

 
*
Please choose all that apply and provide a comment:

Any community social events

Creation of immovable assets

Creation of movable assets

Community event with their financial contribution

Any other
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6. Created Irrigation scheme solved the problem of the area?

 
*
Please choose only one of the following:


Fully


Partly


Not resolved


Planned(if not started using it)

Make a comment on your choice here:

7. Why the farmers were not able to solve their problem on their own
*
Please choose all that apply and provide a comment:

Fund problem

Knowledge gap

Lack of collaboration

Others
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8.Executive committee :
8.1. Is there any executive committee of the WUA?

*
Please choose only one of the following:


Yes elected members


Yes nominated members


Members reselected at least ones


No change till now

Make a comment on your choice here:
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8.2. Tenure of executive committee  

*
Please choose only one of the following:


One year


Two years


Three years


As per need

Make a comment on your choice here:
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8.3. ​​​​​​Are there women members in WUA? Are they in the executive committee?

*
Please choose only one of the following:


Yes member & executive member both


Yes member but no executive member


All women members & executive members


No women members

Make a comment on your choice here:
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 8.4.What percentage of women members take part in executive committee / general body

meetings? 

*
Please choose only one of the following:


<10%


10-25%


25-50%


more than 50%


No involvement

Make a comment on your choice here:
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8.5. Are women members able to participate in the decision making?

*
Please choose only one of the following:


Always


Never


Sometimes


Not involved

Make a comment on your choice here:
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8.6. Change in Executive committee since formation

*
Please choose only one of the following:


Once


Twice


Thrice


After 3years


No change

Make a comment on your choice here:

8.6.1 last change *
Please enter a date:
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8.7. What is normally discussed in the executive committee meeting?
*
Please choose all that apply and provide a comment:

Financial details

Work done

Plans/proposals

Ratification/approval

Annual audit report

Resolution

WUA Meetings

Irrigation Scheduling

Any other issues
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8.8. Executive committee meeting frequency *
Please choose only one of the following:


Once a year


Twice a year


Quarterly


Every Month


As per need


Not defined

Make a comment on your choice here:
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9. General body meeting frequency  

 
*
Please choose only one of the following:


Once a year


Twice a year


Quarterly


As per need


Not defined

Make a comment on your choice here:
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9.1. What is presented in the general body meeting? *
Please choose all that apply and provide a comment:

9.2. How many general body meetings have been held so far?(Cumulative)
*
Please write your answer here:

Financial details

Work done

Plan

Ratification approval

Annual audit report

Not defined

Any Other
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Provide details (Mention year wise no of general body
meetings conducted & participants): 
Please write your answer here:

9.3. Average percentage attendance in the general body meeting *
Please choose only one of the following:


<20%


21-50%


50-75%


More than 75%

Make a comment on your choice here:
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10.Works executed by WUA?

 
*
Please choose all that apply and provide a comment:

Irrigation structure (WDS,DUG WELL etc)

Mixed-fruit plantation work

Arrangement of Training

Fisheries (hatchery/spawn to fry/fry to fingerling/fingerling to mass production)

Fish feed

Nursery

Vermi-compost

Any others(please specify)

None
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11. WUA Decisions making system by 
*
Please choose all that apply and provide a comment:

12. Records maintained by WUA *
Please choose all that apply and provide a comment:

President/Secretary/Treasurer anyone

Any two of the President/Secretary/Treasurer

Executive committee jointly as per the power

AGM ones/twice in a year

Any other

Minutes of meetings

Cash book & Bank book

Water distribution/pump operator booklet

Passbook

Any Other
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12.1. Records of WUA maintained by (If the members are illiterate who writes the minutes and

maintains the records) *
Please choose only one of the following:


Treasurer


Secretary


WUA member


Paid employee hired from outside


any other

Make a comment on your choice here:
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13. Source of income of WUA

 
*
Please choose all that apply and provide a comment:

Membership fees

Donation (cash & Kind)

Water charges

Services/hire charges from agriculture machines

From FIG

Project works implemented by WUA

Others
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14. WUA have their bank account

 
*
Please choose only one of the following:


Yes


In process


Operated through individual account name


No account

Make a comment on your choice here:
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14.1. Bank details:
Details

Bank Name

Account
type(Savings/Current)

Account Number

IFSC code

Place

Amount in Bank as on
today
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15. Annual audit

*
Please choose only one of the following:


Regularly done


Irregular


Done only once


Never

Make a comment on your choice here:
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16. Renewal of registration of WUA

 
*
Please choose only one of the following:


Every year


Irregular


Done only once


Never

Make a comment on your choice here:
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17.

17.1. WUA Rules for water distribution? *
Please choose all that apply and provide a comment:

Only members can get water for irrigation

Special charges for non-members

Anybody can get water for irrigation free

Water distribution as per agreed schedule

Crop based water distribution schedule

Area based fixed Water charges for different crops (per bigha)

Time based fixed Water charges (Per Hour)

Water distribution only by pump operator

Advance token payment & Payment after harvest

Penalty applicable for delayed payment / non payment

Any Other

No rules for water distribution as and when required basis anybody can operate
pump
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17.2. WUA have any plan for optimum utilization of water?
*
Please choose all that apply and provide a comment:

Water budget based Crop planning

Promoting Oilseed & pulses

Promoting vegetables

Discouraging Boro paddy

System of crop intensification eg SRI

Water metering

Soil moisture and IoT use

Ensuring irrigation facility reaches to all the members

Promoting drip & sprinkler

Ensuring irrigation facility to additional nonmembers also

Any Other

No plans
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18. How does the WUA monitor whether someone is breaking a rule of water distribution?

 
*
Please choose all that apply and provide a comment:

Non-payment of water charges

Doesn’t follow water distribution schedule

Creating diversions/obstacles in water flow/use

Doesn’t follow crop plan

Conflicts/Fights

Unauthorized use of water by non-member

Others
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19. What is the punishment if someone breaks the rule of water use?

 
*
Please choose all that apply and provide a comment:

20. 20.1. How do WUA measure water user charge? *
Please choose only one of the following:


Per hour


Per Bigha


Mixed-specific for crops

Make a comment on your choice here:

Financial penalty

Suspension of water use rights

Suspension from other project activities

Others

No rules no penalty



9/3/2021 WBADMIP - WUA Survey- Institution

survey.wbadmip.org/index.php/admin/printablesurvey/sa/index/surveyid/644651 31/46

20.2. How much is the water user charge? (applicable unit rates with unit)
*
Please choose all that apply and provide a comment:

Paddy:

Boro Paddy:

Mustard:

Potato:

Vegetables:

Others
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20.3.Market water rate from any private water source?
*
Please choose only one of the following:


Per hour


Per Bigha


Mixed-specific for crops

Make a comment on your choice here:
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20.4. How much is market water rate from any private water source?(applicable unit
rates with unit)
*
Please choose all that apply and provide a comment:

Paddy:

Boro Paddy:

Mustard:

Potato:

Vegetables:

Others:
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21.  21.1. Are farmers paying the water user charge regularly? *
Please choose only one of the following:


Yes, mostly


Yes, sometimes


Not on time


Never

Make a comment on your choice here:
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21.2. Mode of payment for water charges?
*
Please choose only one of the following:


Only Cash


Only Kind


Mostly cash, some kind


Mostly kind, some cash

Make a comment on your choice here:
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22. Are WUA collecting contribution from members at the time of distribution of agricultural

inputs? 

 
*
Please choose only one of the following:


Yes mostly


Yes sometimes


No


Never

Make a comment on your choice here:

Corpus:

23. 23.1 How much is the corpus fund (as on today) (in Rs.)?

 
*
Please write your answer here:



9/3/2021 WBADMIP - WUA Survey- Institution

survey.wbadmip.org/index.php/admin/printablesurvey/sa/index/surveyid/644651 37/46

23.2. What type of action WUA has taken to enhance their corpus fund? (Amount generated by

WUA)(in Rs.)
*
Please choose all that apply and provide a comment:

Water charges

Membership fees

Agricultural implements User Charges

Fishery

Implementation of works eg.(Plantation, Verm-ipit etc.)

Floriculture

Poly-house

From convergence

No action taken yet

Any Other
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24. 24.1. How much fund from corpus fund they have used in the past and for what purpose? (in

Rs.)
*
Please choose all that apply and provide a comment:

Irrigation Asset creation- Pumps, flexible pipes, creation of water outlets etc for
safety/additional

Village infrastructure community house/cross bridge

Social activities awareness campaign/health camps etc

Charity/welfare of the members during COVID/Amphan etc

Donation to State/Central Funds

Fishery activity to FIG

Loan to their members

Fixed Deposit

Cash in hand as on today

Others

Not used
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24.2. Fund withdrawal arrangement in WUA- Who signs cheques when fund is to be spent?
*
Please choose only one of the following:


President/Secretary/Treasurer can withdraw no defined limits


Any two of the above can withdraw with defined limits


All the three can withdraw with defined limits


With resolution of management committee


With resolution from AGM


No rules, done as per need

Make a comment on your choice here:
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24.3. Any pending liabilities with WUAs (amount in INR)
*
Please choose all that apply and provide a comment:

Electricity bill payment

Payment of pump operator

Any agency in the market

Payment to any members

Dues pending recoverable from members

Others

No dues
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25. WUA last grading status ?

 
*
Please choose only one of the following:


A


B


C


D


Not graded

Make a comment on your choice here:
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26. 26.1.  Are there cases of in-fighting among the members of WUA? .If so, on what issue

normally the fighting takes place? *
Please choose all that apply and provide a comment:

No conflicts

Water distribution related

Payments/non payment of charges related

Distribution of other benefits related

Others
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26.2. How conflicts resolved?
*
Please choose all that apply and provide a comment:

No Conflicts exist

Always resolved by management committee

Sometimes Resolved by AGM

Mostly unresolved

Sometimes addressed to DPMU

Addressed to others/court

Others
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27. Is DPMU involved in any such dispute resolution?

 
*
Please choose only one of the following:


Always


Sometimes


Never

Make a comment on your choice here:
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28. How is transparency ensured in the working of WUA?

 
*
Please choose all that apply and provide a comment:

Meetings for planning, implementation and follow-up

WUA Records

Wall paintings

Experience sharing

Audit

Training

Others
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29. Benifit sharing arrangement of WUA ?

 
*
Please choose all that apply and provide a comment:

Submit your survey.

Thank you for completing this survey.


WUA share for common corpus for programs like water/agriculture/horticulture

Share of FIG

Members Share

Contribution of Gram-Panchayat

Payment to Laborers

Payment to Leaser/Owner

Others


